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Tuning in...

Some questions to reflect on:

1.

What assumptions do | often make about
others in my team or workplace?

Do | tend to gravitate towards certain
individuals or ideas more than others?
Why?

In what situations have | noticed my
biases influencing my decisions or
actions?

Who or what issues/subjects/types of
people get my absolute judgement?
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The Leadership Shadow Model

4 Quadrants

WHAT | SAY

Reward and recognition
Accountability

Context

Frame challenges

Compelling and succinct message
Regular updates

What | emphasise

Transparency
Get feedback HOW I LEADERSHIP
MEASURE SHADOW
WHAT |
e  Visibly lead process PRIORITISE
e  What | spend time on
° Who | interact with
e  Routines and meetings

Behaviour
Decisions
Role model
Relationships
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Strategies

Navigating bias in the workplace
e Amplify different thinkers and diverse voices
e Attribute and acknowledge people’s ideas

e Address the issue by ‘calling in” and ‘speaking out’
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Inclusive leadership
Key principles

e Identity Aware

e Relational/Connection

e Open (Communication)

e Flexible

e Growth Focussed (Development)
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Leading diverse teams
Key principles

1. Valuing diversity of thought

2. Customising vision and company
culture
Duty of care and bias elimination

4. Creating a sense of belonging
Leadership development
opportunities

6. Fostering better connections
Listening to employees

8. Building safe spaces
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Effective
communication

Core components

1. Active listening
2. Cultural sensitivity

3. Conflict resolution
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